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1. INTRODUCTION

• As a sport, football is hugely appealing to the
community; as a business, it is hugely appealing to
investors.

• Football has become big business and in its current
business climate, the sustainability of a football
club is determined not only by success on the field,
but also by success off the field.
– Sporting success could be eroded by financial failure

(e.g. Portsmouth FC of England and Rangers FC of Spain).



• A modern professional football club is usually incorporated as either:
– a company limited by shares (limited liability company or a public limited company);

or
– a company limited by guarantee (not-for-profit organization).

• The corporate status of a club determines its governance structure, as well
as the means of revenue generation and distribution.

• Modern football has alienated the community:
– In Europe, clubs have become profit-driven and either the frequent sale of best

players causes disenchantment among the supporters; or the quest for sporting
success causes unsustainable spending which puts the club in financial troubles,
with the threat of the community losing that which has had a historical pride of
place.

– In Nigeria, the pride of place that local clubs enjoyed in the community has been
replaced by love for foreign leagues.



• The Nigerian community has a rich passion for football;
sadly, the domestic game has lost a lot of it to foreign
leagues like the Barclay’s Premier League, La Liga, Serie
A, etc, and there is the need to win back even a fraction
of the fans we have lost to foreign leagues.

• A number of reasons have been identified for this
switch of allegiance, including mismanagement and
poor branding of domestic football due largely to
government control.

• Therefore, in the quest to win back the fans, perhaps,
the place to start is the local clubs – the vast majority of
which are government-owned.



• This proposal aims to show how community
ownership can be used as a vehicle to not only
win the fans back to local clubs, but also to
effect this much needed transfer of ownership
of football clubs from government to private
hands. It explores a community ownership
model that is viable for Nigerian clubs.

• NOTE: the ideas expressed herein are not
exhaustive or declared to be foolproof.



2. COMMUNITY OWNERSHIP
• Historically, football clubs enjoyed a very good relationship with the local community.
• Generally, the concept of community ownership of an organization implies that the

organization is owned by the community and controlled through a representative
mechanism.

• Community ownership of a football club is similar: it involves supporters in the decision
making process of their club, by giving them the right to vote and/or influence a wide
range of decisions from transfer targets to capital projects.

• There are varying features of different community ownership scheme, but the feeling of
inclusiveness is one that traverses all of them.

• A community-owned football club enjoys a pride of place and goodwill within the
community, both as a sporting venture and as a means of social integration.

• The point must be made that the term ‘community’ now enjoys a wider interpretation
than it would have done decades ago. Since the world has become a ‘global community’,
it therefore means than club members can be drawn from far and wide thanks to
technology and social media advancements.



• Benefits of Community Ownership –
– Financial stability – since they are not essentially profit-driven, clubs live within their means

and long-term development is not sacrificed for financial gain.
– Inclusiveness – with members being able to make appreciable contribution to club

administration (voting rights, etc) even with minimal financial contribution, they would indeed
feel like a part of the club; this also harnesses the social integration potential inherent in
football.

– Goodwill – community-owned clubs enjoy significant goodwill from the members and the local
community, which ultimately makes them attractive to sponsors.

– Transparency – whether in terms of participation in the decision making process, or one-
member-one-vote regardless of the level of financial contribution of each member, the
transparent and democratic structure of community-owned clubs holds a strong appeal.

– Access to uncomplicated revenue sources – funding mechanisms like crowd-funding thrive
under community and not-for-profit regimes. These are means to generate revenue for
operational costs or even capital projects without recourse to the stock market.

– Tax exemptions – an organization registered as a company limited by guarantee (for charitable,
not-for-profit purposes) enjoy tax exemptions under Nigerian legislations such as the
Companies Income Tax Act, Capital Gains Act, etc. Being registered for the promotion of
sporting objectives, a community-owned club in Nigeria could benefit from such tax
exemptions.



• Due to the short-comings of the limited liability corporate
structure adopted by many professional football clubs in
England, club supporters have championed a shift to
community-ownership model, which thrives in Germany.

• Also, clubs like Portsmouth FC and Rangers FC that went
under owe their resurgence significantly to the
supporters’ community.

• Even in lower league clubs in England (e.g. Dorchester
Town FC), there are campaigns for Supporters’ Trusts to
at least hold majority share in the club.



3. WHY GOVERNMENTS SHOULD RELINQUISH
CLUB OWNERSHIP

• The vast majority of Nigerian professional football clubs are owned by
state governments.

• Government ownership of football clubs creates challenges, viz:
– Independent Governance Challenge: Government-owned clubs are invariably

managed by government appointees, who are invariably subject to ‘external’
control by government or its officials, which is in clear violation of football
regulations.

– Integrity of Competition Challenge: a situation where a state government owns
more than one club participating in the same competition is now common in
domestic leagues (e.g. top-flight clubs Dolphins FC and Sharks FC are both owned by
the Rivers State Government, while Enyimba FC and Abia Warriors FC are both
owned by the Abia State Government).

– Administrative Instability: club administrators are susceptible to political will
without fixed tenure and can be removed at will; which portends danger to
administrative stability, which is a scourge on their development.



• There has been widespread clamour for transfer of ownership
of football clubs from government to private hands and
Community Ownership is seen as a means of achieving this
transfer.

• Assuming the governments of Rivers State and Abia State each
accept to relinquish ownership and control of one club, those
clubs could form part of the pilot scheme for the
implementation of the community ownership model in
Nigeria. In addition, in States like Edo and Lagos, where the
Governors have expressed resolve that club football
administration should be in private hands, individuals could
also get together and take control of the clubs under this
community ownership model.



4. WHAT WE PROPOSE
a. The 3-Step Approach  (P.R.O.)

STEP 1 - Promoters:
• The initial members get together, liaise with government for the

purpose of working out modalities for the transfer of ownership.
STEP 2 - Register:
• This entails the formal registration of the football club under Part ‘C’ of

the Companies and Allied Matters Act (CAMA) as a company limited by
guarantee. This is necessary to possess the corporate structure for the
furtherance of community objectives and to obtain statutory benefits
such as tax exemptions.

STEP 3 – Own:
• Members can now fund and manage their club under the community

ownership model.



b. Funding and Managing Your Club
Funding Your Club:

• Membership subscription:
Operates in a manner whereby individuals make periodic monetary contributions in return for membership and other
benefits, such as voting rights, stadium entry, bulk discounts, etc. There may be a flat level of membership or different levels
of membership may give access to exclusive ranges of benefits. The benefits accruable under such schemes could be used
innovatively; for instance, where membership gives the holder stadium access for home games in addition to being able to
bring, say five or ten friends, a club could use that as a quick-fix means of attracting fans to the stadium. Also, a club could
partner with various kinds of business and, in turn, membership card holders would get discounts whenever they patronize
those businesses.

• Crowd-funding:
Such initiatives are used to generate funds from the public for purposes ranging from charitable causes to start-up
businesses. This mechanism is becoming increasingly popular and in Nigeria, there are crowd-funding platforms such as
234Give.com and StartCrunch.com. The aim is simply to source for funds from the wider public, either as a donation or as an
investment. As a community club with communal aims and objectives, having the interest of the community at heart, it
would be a lot easier for such a club to raise money from the wider public for its purposes.

• NOTE: These are in addition to mainstream revenue sources such as sponsorship, commercial deals, gate-takings,
merchandising, etc.



• Such funding initiatives could be the basis of membership –
there could be uniform membership platform with members
each contributing the same amount and having equal rights;
members contributing varying amounts with varying degrees of
benefits.

• Alternatively, the monetary contribution could be made as a
sort of investment with accruing benefits such as stadium
entry, jerseys, prize draws, etc; or they could be in the form of
an appeal to the community for donations.

• Whatever the case, such funding initiatives are non-complex
means of generating revenue from members or the public
without recourse to the stock market and, importantly, is an
extra revenue source in addition to mainstream football
revenue sources.
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Managing Your Club:
Whether for a charitable purpose or with the expectation of returns, anyone who gives
money rightly expects it to be put to good use. This aspect involves determining the
corporate governance structure, the administrative positions and function. Putting the
club in the hands of capable and trusted management is key. It is usual to elect or
appoint a board chairman and directors or members, in addition to the appointment of
a club secretary. The diagram below is an example of a club management/corporate
governance structure which could operate at a community owned club:



• The management board is accountable to the broad
base of members, who form the congress or supreme
decision making body of the club. By virtue of the
membership programme in operation, membership
could be thrown open to a wide spectrum of the public
and an individual could be entitled to membership (and
possibly voting) rights with even minimal monetary
contribution. Community club ownership model simply
gives an individual a say in the management and fate of
the club in a way that makes that individual truly feel
like a part of the club.



5. CONCLUSION
• There is no need to wait for domestic clubs to start to

grapple with the financial instability that has rocked
private ownership of clubs in Europe. We can learn
from their failures and adopt a pragmatic and all-round
rewarding approach for the stability and long-term
development of our clubs.

• There are no known legal impediments to this approach
and as our clubs settle into it and begin to innovate.

• It is submitted that this Community Ownership model is
a sure way to success, both on and off the pitch, for our
domestic clubs.


